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Creating a Virtual
Coaching Culture



Landscape



“Research is that 62% of 800+ enterprise business decision-makers 
have already experienced a fall in employee productivity, or expect to 
in the next three months, due to the pandemic.”

“Therefore, now the coaching context is much deeper and much more 
challenging. So, the way we coach our people will have a great impact 
not only on their wellbeing but also on how they communicate with 
others (in-house and outside customers) and how they perform.”

HR Grapevine; Benchmarking the HR Response to Coronavirus
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High-performance Employee Experience (HPEX) model
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Analysis of EX vs. financial performance across organizations



Tech-enhanced 
Coaching



Monitor progress towards 
goals against a clear baseline.

Technology can help to create a 
single view of the coachee’s
strengths, challenge areas and self-
awareness by presenting the output 
of psychometric tests.



Benefits:

Drives a developmental coaching culture

Demonstrates an organization’s commitment to individual 
development

Supports managers to move beyond performance 
management to development

Encourages targeted action planning and review

About the Coaching Report



The report can help to:

facilitate meaningful and relevant discussion between 
individuals and line managers

equip managers, coaches and L&D professionals to have 
better coaching conversations

empower individuals to steer their own development 

develop action plans that work towards achieving individual 
goals

Applying the Coaching Report



Delivering a Virtual 
Coaching Session



1. Plan

2. Partner

3. Be Present

4. Pause



Coaching Cycle



Preparation

Coaching on 
Strengths and 

Challenge Areas 

Coaching PlanImplementation

Review and 
Update



Top Tips

• When thinking about future 

goals, consider what they are 

and why they are important.

This text can be replaced with the correct information that 

would be written into this box on the report and the 

animation should still work.

Preparation



Coach on Strengths and 
Challenge Areas

Top Tips

• Consider how these strengths 

could be maximized to meet 

future goals.

• Identify other people who can 

support with development 

opportunities.



Top Tips

• Make clear and detailed 

notes, this will help when 

reviewing progress. 

Coaching Plan



Implementation

Top Tips

• Set a specific time for follow 

up.

• Agree if informal “check-ins” 

would be useful via different 

mediums – e.g. IM 



Top Tips

• If progress hasn’t been made 
explore reasons as to why this 
might be and how to 
breakdown these barriers.

Review and Update
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