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OVERVIEW

This report is based on your completion of the Match 6.5 questionnaire. It provides an insight
into your behavioral effectiveness at work.

Your Core Talents

These are your two core talent areas:

Processing Details

Evaluating Problems

The following information is provided for each area:

Knowing your Talent - Describes your talents and the benefits you bring.

Making More of your Talent - Offers advice on how to deploy your talents for
maximum impact.

Using your Talent Well - Provides information on how over-reliance on your talents
might become disadvantageous.

Your Culture / Environment Fit - Outlines which work cultures are likely to align with
your values and needs, which in turn should lead to job satisfaction.

Your Challenge Area

This may be an area of challenge for you:

Building Relationships

The following information is provided for each area:

Knowing your Challenge Area - Describes your challenge area and how this can
influence how you work.

Developing your Challenge Area - Provides tips on how to develop and manage your
limitations.

Your Culture / Environment Fit - Outlines the cultures at work that you may be more
suited to and are likely to increase your level of job satisfaction.
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YOUR CORE TALENTS

Processing Details

Knowing your Talent

  Details, deadlines and procedures are something that you are likely to be much
more comfortable with than many other people. The dedication you provide in
ensuring that work is completed on time and to a high standard is likely to be
valued.

Using your Talent Well

  You are likely to be focused on getting things done to a very high quality level
and be of great help to your less thorough colleagues. There may be some
situations where your high standards do not need to be reached. You may also
find it difficult to balance the amount of time you want to spend completing a
task with the amount of time available. To deal with this, you may need to
manage your workload to ensure that you have sufficient time to meet deadlines.
At other times, you may need to compromise on the standard of work in order to
get it finished by the required deadline.

Making More of your Talent

  • Where you are less sure of how long a task will take, consult others to get a
better estimate of the work required to ensure you are working to manageable
deadlines.

• Find alternative ways to test and check the accuracy of information. For
example, use technology, spot check against source data and cross reference
with other sources.

• Familiarize yourself with your organization’s policies and procedures, as well as
any key legislation that applies in your area of work. Be clear as to what the
critical processes and procedures that apply to you are.

Your Culture / Environment Fit

  You are likely to be best suited to working in environments where there is a real
concern for getting things exactly right and meeting deadlines. You may find it
difficult to work in a culture where corners are cut and properly checking work is
not valued.
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YOUR CORE TALENTS

Evaluating Problems

Knowing your Talent

  Your analytical focus provides you with the opportunity to understand
information in greater depth than the majority of other people. This is likely to
provide you with a strong basis for evaluating problems, arguing a point of view
based on facts and deciding on the most appropriate course of action given a
number of alternatives.

Using your Talent Well

  Your evaluative approach can provide you with an analytical focus in your work
that others will often lack. However, it is important to appreciate other people's
working styles. When you communicate with less analytical people, you should be
aware that they may only want a summary and they are less likely to be
interested in all of the issues. Consider when it is more important to act rather
than spending time researching facts and data. Where the analysis is relatively
unimportant to the outcome, think how to minimize the amount of time you
spend evaluating to ensure you reach your objective in good time.

Making More of your Talent

  • Identify what is really important in any analysis you conduct. Put more
emphasis on providing a clear understanding and rationale for your
conclusions.

• Explore new ways to present written documentation and presentation
materials which convey the critical facts accurately, simply and quickly.

• Look to use the latest methods to analyze and present data, and seek
feedback on the usefulness of the data you present.

Your Culture / Environment Fit

  You are likely to enjoy working in cultures which value analytical activities and a
factual basis for doing things, and where those around you can speak
knowledgeably about the facts. You may find it more difficult to work in an
environment where there is less emphasis placed on critical analysis of facts and
figures.

Report for Alex Garcia Comparison Group: Individual Contributors (INT, IA, 2019)
Generated on: 18-Dec-2019 Page 4 © 2020 Willis Towers Watson. All rights reserved.



YOUR CHALLENGE AREA

Building Relationships

Knowing your Challenge Area

  You tend not to be particularly focused on establishing a wide range of workplace
relationships and are likely to prefer to take your time in developing new
relationships.

Developing your Challenge Area

  • Increase the amount of time you spend meeting and interacting with different
people.

• When you are meeting new people, introduce yourself and explain your role,
asking open questions to encourage them to engage with you.

• Be aware of the potential impact to your reputation from talking negatively
about yourself too often. Create a more positive impression by highlighting
things you have done well.

Your Culture / Environment Fit

  You may find it more rewarding and enjoyable in quieter environments where
you can focus on your work without needing too much interaction with others.
You are less likely to thrive in environments where you need to attract attention
to yourself or are regularly required to talk to new people.
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ABOUT THIS REPORT

This report is based upon the Match 6.5 assessment, which explores an individual’s talents
within a work context.

The results are based on a comparison with an international group of over 11,000
individual contributors.

Since the questionnaire is a self-report measure, the results reflect the individual's self-
perception. Our extensive research has shown this to be a good indicator of how people
are likely to operate in the workplace. Nevertheless, due consideration must be given to
the subjective nature of using an individual's self-perception in the interpretation of these
data.

It should be remembered that the information contained in this report is potentially
sensitive and every effort should be made to ensure that it is stored in a secure place.

The information contained within this report is likely to remain a good reflection of the
individual's self-perception for 12-24 months, depending upon circumstances.

The report was produced using Saville Assessment software systems. It has been derived
from the results of an assessment completed by the respondent, and reflects the
responses they made.

This report has been generated electronically. Saville Assessment do not guarantee that it
has not been changed or edited. We can accept no liability for the consequences of the use
of this report, howsoever arising.

The application of this assessment is limited to Saville Assessment employees, agents of
Saville Assessment and clients authorized by Saville Assessment.
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