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▪ What does potential look like for us?

▪ Who can lead our ‘future’ organization?

▪ Who should we put on to our development 

programs?

▪ How can we maintain diversity in our pipelines?

▪ Who is ready?

▪ Who can be made ready? 

▪ What can we do with our consistent 

performers?
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What Organizations are Asking Us
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Potential for 

what? 

Potential for 

where? 

Potential 

according to 

whom?

Capture the key 

characteristics of  

potential with the 

unique nuances 

required for 

creating impact in 

your organization

Explore alignment 

to different types 

of leadership 

roles & create 

career paths for 

sustained-

performers 

Positively impact the 

diversity of pipelines 

with a transparent & 

inclusive process 

underpinned by 

uncompromising 

fairness & reliability 

Wave-i goes beyond the constraints of one universal 

lens for looking at potential, giving you flex to 

capture the nuance that separates good from great  
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Introducing Wave-i



6

Wave-i is an end-to-end solution for strategically identifying & developing 

emerging talent. It offers a new way of measuring potential to accurately 

reveal the types of career or leadership roles individuals will thrive in.  

What is Wave-i?
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Internationally applicable and grounded 

in flagship research conducted across 

50 countries

Over 10 years of big data, putting the best predictor 

of workplace performance in your hands. 

Reduces the 

odds of 

identifying 

low potential 

from 1 in 5 to 

1 in 50

Designed to 

increase 

fairness and 

mitigate against 

adverse impact

34,737
Ratings on 

potential



What does our 

research say?
Driving 

Success

Providing 

Leadership

Adjusting

to Change
Communicating

Information

Investigating

Issues

Creating

Innovation

Showing 

Resilience
Building 

Relationships

Areas not predictive of 

general leadership 

potential:

Evaluating 

Problems

Giving 

Support

Processing

Details

Structuring

Tasks
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How it Works
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Wave-i Model of Leadership Potential

Professional 

Potential

People 

Potential

Pioneering 

Potential

Core

Leadership 

Potential

Professional Potential
Individuals with strong Professional potential are 

likely to be curious experts, with a desire to 

grow into best-in-class specialists in their fields.

Individuals with strong People potential will likely 

rally, inspire and bring people together to work 

towards a common goal.

People Potential

Individuals with strong Pioneering potential will 

likely drive towards growth, either through 

innovation or a sharp commercial focus.

Pioneering Potential

Core Leadership Potential
Individuals with strong core leadership potential will be 

those most likely to achieve leadership success in an 

organization.

                  
                     



Wave-i Metrics

i-Potential
Your key potential score, based on our own research 

and big data, that can be flexed to pick up the 

nuances of your organization to ensure you are 

assessing what matters for you

The i-Potential score is powered by the completion of 

the Wave Professional Styles behavioural

assessment

                  
                     

1. Baseline Behavioral Potential



2. Career Indicators
Additional scores that help you understand where individuals are 

more naturally orientated towards a particular type of career.

Professional 

Potential

Strength here means 

you are a curious 

expert, with a desire to 

grow into a best-in-class 

specialist in your field 

People Potential

Strength here means 

you rally, inspire and 

bring people together to 

work towards a 

common goal

Pioneering 

Potential

Strength here means 

you will drive towards 

growth, either through 

innovation or a sharp 

commercial focus

Professional Leaders

With strong positive impact 

on: Service & Product 

Delivery, Managed Risk, 

Expert Reputation

People Leaders

With strong positive impact 

on: Organizational 

Commitment, Successful 

Teams, Communication

Pioneering Leaders

With strong positive impact on: 

New Products/Markets,

Organizational Transformation,

Organizational Growth

Wave-i Metrics
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Bespoking

Wave-i Metrics

Phase 1. 

Stakeholder 

Engagement 

Phase 2. 

Algorithm 

Creation

Phase 3. 

Assessment 

Administration

• Focus groups and card 

sorts

• Visionary interviews

• Validation research

• Using data gathered 

during Phase 1

• Captures nuance of 

organisation

• Tested for fairness

• Wave Professional 

Styles (35 mins)



14

Key 

Applications

Talent Audits

▪ Understand where you currently are

▪ Recognize what is required to get 

where you need to be

▪ Implement the strategy to get you 

there 

Benchmark potential in a 

quick & dynamic way 

Succession Planning

▪ Identify who is ready and who can be 

made ready 

▪ Understand what matters most when 

moving levels

▪ Minimize the opportunity for bias 

Build stronger pipelines fairly, 

objectively & purposefully 

Career Planning

▪ Recognize everyone has potential for 

something

▪ Understand an individual's natural 

orientation to a type of career path

▪ Develop talent across the business 

not just vertically

Develop all your talent identifying 

the right career tracks for them

Early Potential Identification

▪ Identify who you should be investing 

in

▪ Proactively identify talent for early 

development opportunities 

▪ Create opportunities earlier for high 

potentials and consistent performers 

Be a step ahead of aligning 

future stars with future growth
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Case Example

An International Technology Company
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Wave-i Practicalities
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Professional Styles only.

There will not be a Focus Styles version.

The dashboard operates like a group 

overview.

• A PDF report needs to be generated 

before data can be viewed in the 

dashboard: Wave-i Score Extraction 

Report

• A minimum of 3 participants are 

required to view the dashboard

• You access it from the same place 

(end of the horizontal scroller)

• BUT it is NOT going to be blanket-

added to all platforms >>

Process for adding to platforms:

• Clients must pay an implementation 

fee to have it added to their platform

• Bureau/R&D will need to add a tag to 

make it visible on the clients’ platform

• This will then need a content release to 

be live (so there could be up to a 2 

week lead time to the dashboard being 

available)
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Practicalities 
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No need to be Wave trained to 

interpret the dashboard 

But it’s beneficial to have a trained user in the 

client organisation to support with 

interpretation. 

Previous completions can be run on 

the dashboard

But consider whether you should.
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Set-up costs:

• Implementation fee - £2,100

• Interpretation support - £2,100

Additional starting set-up costs for bespoke algorithms: 

• Bespoke i-Potential Score only - £9,400

• Bespoke i-Potential and 3P Scores/Names - £13,000

Running costs:

• Oasys - £157.50 per person

• Bureau – £236.30 per person

• Includes:

• PS Wave-i Score Extraction Report

• PS Development Report

Note. For billing purposes the cost of £157.50/ £236.30 will 

be linked to the Wave-i Score Extraction Report and the 

Development Report is then non-chargeable when generated 

with the Wave-i Score Extraction Report or after. If someone 

generates just the Wave-i Score Extraction Report and not 

the Development Report, they will still be charged £157.50/ 

£236.30.
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2023 fees

Commercials
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Sales & Marketing Material 
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Assessment, A 

▪ Product website page

▪ Marketing Slide Deck 

▪ Campaign Landing Page 

▪ Marketing Video 

▪ White Paper 

▪ 4 x articles 

▪ 2 x webinar recordings 

▪ Client outreach email template  
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Final 

questions?


