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The Opportunity

How it began

.. The Follow Up
The Origin

They asked to learn
more

Round table discussion
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The Requirements

Suitable for All

Measure Cultural Alignment
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The assessment solution was to be applied across
all major geographical zones

The assessment solution needed to work across
roles, functions and levels

The solution needed to identify better talent to fit
the organizational culture



The Solution

An Overview

SJT Candidate Assessment Behavioral Assessment

Statements 1 of 12

Scenario 10 of 12
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The Solution

Development & Implementation of SJT

1. Job Analysis 2. Analysis of Themes 3. Item Writing 4. SJT Image Design

6. Finalize SJT
5. Validation Study Content & Report 7. ATS Integration
Build
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The Solution
Validation Study

467 Individual Contributors & 502 Managers with matched Assessment & Performance data

Assessment Data Performance Data

SJT Scenarios
Internal Data
Match 6.5 Overall Performance Rating

Research-Collected Data
Overall Performance & Judgement
Cultural Beliefs Alignment

Demographic data was also collected to

check for any potential for adverse impact
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The Solution

Implementation of Match 6.5

Administrative & Corporate, and Professional & Engineer, R&D &

Commercial Direct Production Technical
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The Solution

Assessment Outputs

Match 6.5 Behavioral Assessment

Culture Belief Scenarios

Interview Guide :
Assessment — Candidate Report

— Candidate Report

This report is designed to provide those This e is.desigpeoll e provide : : : :
involved with the interview process e.g. candidates with an insight into how they This report is designed to provide
recruiter/hiring manager, with questions prioritized behaviors on the basis of the candidates with an insight into the
to explore with the candidate scenarios they were presented with in behavioral effectiveness at work.

' the SJT.
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The Solution

Additional deliverables

Translations

12 core languages
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Integration

with Success Factors
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The Solution

Benefits to the client

Brought consistency & Increased employer
objectivity brand

Custom Solution Psychometric Rigour

Elevated role of Enhanced candidate

Increased efficienc . .
y recruiter experience
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Expansion

New Opportunities

Interview Skills Training Executive Assessment
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HiPo Development Program
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Thank you
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