Building Capacity for %
Resilient Agility at sodexo

The Challenge

As a result of the global pandemic,
people at Sodexo were navigating rapid
change; doing more with less, extending
the implementation of remote working
and maintaining strong connections and
productivity across a new working
environment.

We partnered with the D,E&I team to > /\}

help them understand how they could
work together more effectively whilst i

adapting to these new ways of
working.
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The Solution

175 employees completed the 13-minute
Wave Focus Styles questionnaire and
received their own Building Resilient Agility
Report, providing guidance to be effective
during change & transformation.

Aggregate group data was presented

via an interactive webinar. This gave
participants the opportunity to understand
how the group performs together and insight
regarding their collective dynamic strengths
and opportunity areas.

The data was further broken down by age
population, providing deeper insight for
discussion and action planning.

Benefits to the Organization
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