
The Challenge

Jaguar Land Rover (JLR) and Saville 
Assessment have a long-established 
partnership in early careers recruitment 
assessing apprentices, undergraduates 
and graduates.

JLR were looking to evolve their early 
careers assessment process in 
alignment with the evolution of their 
brand to reimagine the driving of 
tomorrow and make their business 
more environmentally aware.   

In order to respond quickly to business 
needs and secure top talent, JLR needed 
an assessment process that could handle 
large fluctuations in applicant numbers, 
accommodate the nuances of the various 
early careers pathways and provide a 
seamless and engaging candidate 
experience.  

Transforming the Early-Careers 
Recruitment Process



The Solution

The three tools were combined into one assessment methodology, streamlined into a 
single-stage. Eleven career roles were covered, with tailored aptitude, behavior and SJT 
tests given to candidates based on their career stream. Data from these assessments were 
combined to provide decision makers with a fit score for each applicant, outlining their 
alignment to the role for which they applied.  

The assessment process included scenarios which provided an engaging yet realistic 
insight into early careers roles, as well as showcasing JLR's commitment to making driving 
more sustainable. 

Meaningful feedback was provided to all candidates, regardless of volume of 
applicants, whether they were successful or not.

Lesser Priority Area

High PerformanceAbout your Lesser Priority Area

In the scenarios presented, you tended not to favour options that involved seeking

personal responsibility for tasks. You were less inclined to choose responses that

involved producing the highest standards of quality, instead tending to prefer options

where you were able to get things completed and move on to your next task. You were

also less likely to select actions which involved challenging others.

Reflecting on your Lesser Priority Area

While there are situations where it is important to let others take the lead, particularly

those individuals with more experience or expertise, try not to rely solely on your

colleagues and identify occasions when you have the capability to take responsibility.

Consider that producing a high level of quality is often a key requirement across most

roles in an organisation, and is likely to be seen as critical to clients and customers.

Challenging others, when done constructively, can be an effective way of fostering an

environment where excellence can thrive.
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Candidate Report

Candidate 4_Content

Technical

Situational Judgement Test

Priority Area
Strong Teams

About your Priority Area
In the scenarios presented, you favoured options which concentrated on fostering strong

relationships with other colleagues and working effectively as a team. You prioritised

options that would give you the opportunity to work directly with others and find

solutions together ahead of working independently on tasks. You preferred to spend time

ensuring that everyone involved in a task was clear on the best way forward and fully

aware of their role in the team.
Leverage your Priority Area

Being team orientated and collaborating effectively with others is likely to be valued

when responsibilities are shared and successful relationships need to be built. Think

about when team working can bring the most impact and ensure you understand the

different strengths and weaknesses of team members. You can leverage your strength

by helping new colleagues integrate effectively into teams and by employing teamwork

in situations where it can lead to a greater result.

Priority Area
Positive Impact

About your Priority Area
In the scenarios presented, you were more likely to choose options that focused on

ensuring that clear lines of communication were maintained between different teams

and the various stakeholders. You tended to select actions where you were able to liaise

effectively between both internal and external customers in order to reach a solution.

You also favoured responses which gave you the opportunity to consult and learn from

those with more experience and, where necessary, escalate any important issues to more

senior colleagues.
Leverage your Priority Area

Ensuring clarity in communication between different teams, colleagues and clients is

likely to be important in an environment where large and complicated projects are

frequently undertaken, and where people rely on having the most up-to-date

information. Consider what information others will need and when it is most useful to

convey this information to them. You can leverage your strength by playing an active

part in discussions or meetings where it is important that everybody is aware of the key

facts and details.
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Introduction

This report is based on your completion of the Jaguar Land Rover Technical Situational

Judgement Test. It provides an insight into how you prioritised behaviours on the basis of

the scenarios you were presented with.

Your responses have been compared with a group of Early Careers applicants and then

rank ordered.

It should be remembered that the information contained in this report is potentially

sensitive and every effort should be made to ensure that it is stored in a secure place.

The situational judgement test is based around behaviours which describe the way those

in Early Career roles at Jaguar Land Rover act every day to help us realise our plans for

the future.

Agility & Flexibility - Being open to new ideas and different ways of doing things is

central to both organisational and personal progression.

Strong Teams - Working together and collaborating across all functions is key to building

highly effective teams.

High Performance - Placing a strong emphasis on quality and demonstrating a

willingness to take responsibility are both key to performing effectively.

Positive Impact - Communicating clearly with others is a fundamental requirement that

underpins everything that contributes towards having a positive impact.
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Saville Assessment devised a combined assessment process with a completion time 
of less than an hour, consisting of our Match 6.5 behavioral questionnaire, Swift 
Aptitude tests and Situational Judgement Tests (SJTs) fully integrated into JLR's 
applicant tracking system.



Benefits to the Organization

- JLR Candidate

The Saville Assessment Situational Judgment Test was 
great - it was actually enjoyable opposed to the boring 
and dull SJT tests I have previously taken. The videos 
and modular questions really improved my test-taking 
experience.

COST
The solution was scalable, without a�ecting resources, due 
to the automated score and report generation.

Decision makers have gained 53% more data points, with 
only a 6.5 minute increase in applicant test-taking time 
enabling more informed decision-making. 

Quality

Each candidate received immediate individualized 
feedback (a 100% increase on previous approaches) 
allowing them to reflect on areas of personal development.

ENGAGEMENT

EFFICIENCY
The new single-stage process reduced the overall time of 
recruitment and the decision-making time. The 
streamlined process was able to cope with a 173% 
increase in candidates between years one and two, 
without the need for extra resources.

www.savilleassessment.com

info@savilleassessment.com


