=== Thailand Oil & Gas Saville Assessment

Organization ompany
1%1 Identifying Talent to Drive

Transformation

The Challenge
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Following a downturn in the market, a new
business strategy was required to secure new
markets and drive growth.
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| As aresult of the new strategy, managers

| with the potential to successfully drive this
transformation needed to be identified

I within the organization. Measurement

|

|

needed to be objective, fair and recognize
potential as well as consider past
performance.
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Statements 1 of 12

I am the kind of person who...

We partnered with the client’s
Talent Council of key internal
stakeholders to oversee the project.

is ready to make big decisions

is good at identifying ways in which
things can be improved

< Strongly Disagree

Following an initial screening oA - -
process using CVs and performance
data, successful candidates were
asked to complete the Wave
Professional Styles and Wave

Performance 360 Questionnaires.

is talented at identifying business
opportunities

rarely gets nervous at important
events

makes effective plans

appreciates how others feel



The Leadership Impact Expert report
was generated to illustrate the
candidate’s leadership potential
against nine key areas of leadership
impact and 18 critical leadership styles
aligned to organizational outcomes.

Expert Report
Chris Park
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Behaviour Overview Profile
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@mining Information (7); Documenting Facts

Develaping Expertise (B Adopting Practical
Approaches (3) Providing Insights (9)

Creating Inno
Generating Ideas (9) Exploring Possiviltes (5}
Developing Strategies (4)

Performance
360

Interacting with People (7): Establishing Rapport

Bullding Relationships
(7) impressing Peapie (3)

Communicating Information
Conincing People (7); Articulating Information

(9) Challenging 1deas (10)

Providing Leadership

Making Decisions (S Directing People (6}
Empowering Individuals (3)

Influencing People

Conveying Self-Confidence (7); Showing
Composure (8. Resolving Confiict (4)

Thinking Positively (S} Embracing Change ()
Inviting Feedback (3)

Valuing Individuals (4)

Processing Detalls
MestngTimesce o Chackng Toogs 5

Structuring Tasks
Managing Tasks (4) thv\dmﬁ Standards (4);
Producing Output (6)
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Taking Action (B); Seiing Opportunities (7)
Pursuing Goals (3)

IDrlvmg Success

I Candidate results were

I interpreted and findings

| presented to the Talent Council to
I inform their selection decisions.
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hris Park

Leadership Impact Potential Prediction

This profile provides a summary of the likely potential of Chris Park to demonstrate
Leadership Impact in the nine key Impact areas. It is based on Chris Park's responses to the
Styles questionnaire.

Professional

ImpactArea ‘ Leadership Impact Potential ‘
Service & Product Delivery Very Low
maintaining productive dellvery of goods m higher potential than about 5% of
ancior senices arhang quaiy customer e companton group
service: dellvering appropriate solutions

Extremely Low

effective corporate governance: ensuring
compilance with polices. proceoures and legal

Manaj
activery controfing fsk: champloning
requirements

CLOITTTTT]

mPnerpnmml;\\nunsnnuth of
the comparlson group

Duliaing organizationai expgrns promoting
tecnnical excelience: enhancig

Expert Reputation
organizationa reputation

High
higher potential than about 90%
‘of the compartson group

UrEanwz tional \(urnmm--m
creating ashared sense of pu

enhancing empioyee motiyat non: :uHﬂm:
| oreanizationai maraie

‘of the compartson group

Successful Teams
Dullding effective teams: attracting and
developing taient: utllsing potential

higher potential than aDout 40%
of the compartson groug

Fairly
higher u:ngnua\ than about 25%

‘A verage

Communication

mmuncaton: buldng
ommunicaton:

Average
igher potential than about 60%
‘of the compartson groug

Extremely High
higher potential than about 99%
of the compartson group

Organizational Trai
Gelnvering organizations trar
Dulking COMMIImeNt to Cange: a
managing changa pr

ssos

Very High
Tgner potental than 200wt 55%

Organizational Grow th
Increasing stakehoider v abilshing
challenging OrganIZational goals: amving
[ oreanizationai success

Very High
higher potential than about 95%
ot e compartson group

The Performance 360 Expert report
was generated to illustrate current
performance against future potential
and present a well-rounded view of the
candidate’s capabilities against the
pre-identified success profile.

_—_1

L-_-



Benefits to the Organization

EFFICIENCY
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DIVERSITY,
EQUITY &
INCLUSION
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The Leadership Impact Expert report identified the
candidates most aligned to the pre-identified success
profiles most likely to achieve the organizational
outcomes required.

Creating a more streamlined process for the
transformation project meant both candidates and HR
were more engaged.




